Love ‘Em or Lose ‘Em

Course Description:

This session reinforces the importance of engaging today’s talent, helps managers identify their own
talent at-risk, and provides skills and tools for managers to assess their own strengths and opportunities
to retain and engage talent. During the session, managers familiarize themselves with 26 practical
strategies that can be immediately implemented on the job. As a result of the skill-building activities,
managers will walk away with an action-based engagement plan for three members of their team.



